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DARRELL PATRRURN FREDDIE JEFFERSON

SUPEINTROENT B
WasHmeron Parist. SCHOOL SYSTEM
R0 BOX 587
FRANELINTHN, LOUTEIANA 448"
maz_a-mf_p "FAX# [935) §39-5464.
Detember 9, 2008
The Members of the.
Washington Parish School Boand
Franklinteh, Lowisiand:.

‘The comprehensive annyal financial report of the; Washington Parigh Sthoo] Buard for-the fiscal year
ended Jume 30; 2009, is hareby subinitted, Sthte: lew requires that sl general-purpose. local governments
publisti within six months of the close of each fiscal year s compléte set of financial statements presented
in. conformity with accounting principles generally atcepted in. the Unjted States of America:
Responsibility for both. the acouracy of the data, and the complsteness and fairoess of. the: presantation,
including all disclosures, rests with thie School Board. To the best of our knowledge. and. belief, the
enctosad. data is decurate in s\l mimterial; rspects and is reported i a-manner designed to present fairly the
finanefal position and rests of operations of the' School Board. * All disclosures feceagsary-tn-enablethe
1eader to pain; an understanding of: the: School Bouril's finaneizl dctivities have been ncluded. More
spcific. and detafled information pesthining to the School Board’s economic and financial statns-can be
found-in the management discussion and dnalysis:sestion of these teports.

. The:camprehensive annual fimanciil report is presented.in four sections: introductory, financjal, statistical
and. single gudit. ‘The imiroductory sectiop. inchudes this tiansmittel letter; the -Schoo] Beard's
organizations] chiart -and & lst .of principal officials. ‘The finaneial section, which begirs on page: 1,
includes the independerit auditors” report, management discussion and analysis. section, basic fuaucial
statements and.the, conibining and, individual fund finagcial statements -aud schedules,, The statistical
section includes selected financial and demographie tnformation; generally presented.on a multi-yeas
basis, The-trapsmittal letter is designed to.complement the managenient discussion and analysis section,
-which is on pages 3 through 9 of this report: '

The School Board is Tequired to undergo’ an annusl single audit in conformity with the provisions of the
Single Audit Act, a9 amended, and 1.5. Office: of Management and Budget Citcular A-133, Andits.of
Statos, Local Govermments and Non-Profit Organizations. Information related fo this' single ‘audit;
including this:sehedulé: of xpenditiires of federal awards, findings and recommendations, and the Reports
on. Compliznce and on Internal Cogtrol over Financial Reporting Based on an Audit ‘of Finangial -
Statements Performed. in- Accordarice with Goveitimient Auditing. Standards and 'the. Réport on
Complimce with Requirements Applicable to Each Major Program and Imernal Control over Compliance
in Accordence with OMB Circular A-133, are mcluded in the single audit section of this report.

This report inclndes &t fands and activities fo which the School Board exercises financial accountability,
The School Bei#id is:a legislative body suthorized to govern. the public educaticn systeny of Wishington
‘Pafish, Louisiana. A nine-meniber board govéms. the: School System with esch member serving 3
concurent four-year tenm, The-cwrent board is.ia the third yeat of s four-year tenm.
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Tt.is the responsibility’ of the School Board to make public education available. to. the residents 'of
Washingtort' Parish, intinding: instructional personnel, instroctionsl faciliies, administrative support,
‘business services, operation and maintenance and biy transportation. The' School Board provides a full
yange of public education services appropriate-to grade- levels ranging: from pre-kindergarten through
grade 12, These include repular and enriched academic education, special education for handicapped

“children and vocational education. - The system has-a current enrolfment.of 5,326 whick fhcludes 287 pre-

.kmdbrg&rtm students,
The School Board is authorized to:establish public schools :as ‘it deems necessary, to provide adequste

-schoel facilities-for the children of'the parish, to deteimine the muniber of teathers 1o be emploved.and to°

determine the [ocal sopplement to theit salaries. Accordingly, since the School Beard ‘members are
.elected by the. pubhc and bave dcms:dn-ma}ung #uthority, the:power to designate management; the-ability
fo: Slgmﬁcanﬂy mfluence operations and primary aceontabitity for financial matters, the. Schopl Board is
ot included in any other governmental reporting entity.

ECONOMIC CONDIYION ANP QUILOOK

‘Washington Parish,, located. in rural southeastern Topisians, covers -an area of 676 square miles. Tt is-

“bordéred on’the east and north by the Mississipps stite e, Its:western boundary is Tangipahoa Parish
and St. Tammany Parigh i3 to the south. Washingtor Patishiig recognized for the Washington Parish Free
Fair; the largest free fair in the world. 1t is also recognized for its watennelons, diiiry cattle, and timber

.mdhstg} as well a5 its great hospitality. The population is 43,430 people in approxxmatcky 18,000

househdlds,

The economy: of Washington ‘Parish is primarily agncultu:al, with the paper: industry end gas. pipeline
stations providiiig additional _]obs According 16 thre 2000 ¢emiis, the median ‘va]ua of ‘owmier=oceupied
housmg nnits is $54,200 compared to the state value of 85,000, At the same time; the: home owrership
rate. in Washington Parish is 76.4%, above thie.state rate of67.9%.

MAJOR INITIATIVES.

‘During fiscal year 2009, the Schivol Boatd. expended-very little on.construction in 2009, The:tennis courts-

‘were completsd and the parking ared hdjacent to it way comipleted in 2009'at a tost of $59,800.

Onr aducationsal suocesses, can. be- atfributed to our dedieated teachers and staff, We are.in the seventh
year.of &-univeérsdl 4-year old progiam, and'this Yeat we are:in our fifth year of the Reading First Brogram
-at every K-3.school.

FINANCIAL INFORMATION
Internal Controls. Management of the School Board is responsible: for establishing and maintaining

-internal santroly designed to epsure that the assets of the School Board :are protected from [oss, thert or
rhisuse and'toensire that ‘sdequate scoounting dafa are compllﬁﬁ fo allow for the preparatign of financial
statements it conformity with:accounting principles generally. acospted in the Uhited States of America.
‘Internal-controls are designed to provide reasonsble, but not-gbsolute, assurance fhat these objectives are
mef. The concept of reasonabls assurance recoghizes that (1) the cost of & control should not.exceed the

benefits likely to bé derived: and (2) the valuatidn: of costs and benefits requires estithatcs anid judgments
by management.



Single Andit. As a recipient of federal, state and Jocal financial assistance; the: School Board also is
respomsibile for efisuring that adequate nternal controls are in'place o ensure comphance with applicable
laws . and regnlations related to those programs. This internal coftrol stfucture is ‘subject to periodic.
syahuation by management.

As u part of the $¢hool Board's single-andit, tests are made to determine the sdequacy of internal controls,
including that portion related to federal programs, as well a8 to-defermine fhat the School. Board 'has
complied, with apphoable laws and regulations,. The results of the School Board's singls audit for the
figeal year-ended Tung 30, 2009 provided no. instances of material weaknesses in internal contrals- or
significant violations of applicable laws and regulations..

Budgeting Controle. In-addition, the School Board maintains budgetary controls.  The- objective of
these’ budgetary ‘cantrols is to ensure compliahcs with the annual appropriated budgets, including all
subsequent. amendments, approved by the- School Board.. Activities of the General Fund and Speclal
Revenug Puneds. are inéladed in the anmeal appropnated budget. The level of budgetery control (that is,

hig Jeyel 4f which expenditires cannot exceed the appropriated amount) is:established st the function cr
project level within the fndividual funds. The.School Board also meintainis an encutbtance accovnting
Systen as one-technigue of accomplishing budgetary control throughout the:year.. ‘Encumbragces lapse a3
-of the sad f sach fiscal vesr.

As. demonstrated. by the ‘statements and schediles included in the financial-section of this report; the
School Board continues to'mest its responsibility for sound financial matagement:

Debi Administrafion. At June 30, 2009, the' School Board had 2 number of debt issues. Olmtmdmg
totaliog $19,379,000. This School Board is limited, by state. statute from isswing sales tax bonds in excess
of seventy-five percent of the snticipated sales tax revenues.

Cash Management. Cash temporarily idle du.rmg the yoar was invested in demapd deposits, money
market funds, certificates of depdsit; and Louisiaia Assef Management Program (“LAMP®). 'The average
yield on iivestrients was'1:47 perosnt and the School Boerd:earned interest-revenue of $0.3 million on its
«cash:and nvestments for the year ended June 30, 2009,

The School Board's investment. policy is fo minimize crodit and market risks while mainfaining a
competitivé yleld -on. its portfolio. Accordingly, deposits were. either insured’ by federal depository:
insurancs or ‘secared-by- the -pledge -of securities owned by the financial institution. These pledged
segurities aye held, by asmutually agreed upon third-party financial institution in'the tame of the’ School
Board. Al of the invéstivents held by ‘the: School Board during the -ysar and ‘at-June 30, 2000 are-
tlassified in the category of the lowest credit nsk as-defined by the Governmental Accounting Standards.
Board,

Long, Tarm Financial Plansing. The current significanit construstion projects for the Schoo! Board are
enticipated to be-completed in fiscal year 2010, and otily expenditures to maintain the surrent state of the
tmildings and facilities are anticipated. At:this time, no additional construction nor-any additional debt is
apticipated to be/inguited by the. School Board- dunng the next five years. The number of students has
consxstenﬂy inoreased and the School Board will confinue to setk finding to prowde adequaté resoirees
for the-etfucation of its commumity. In addition, the Schodl Board annually: reviews its budget and
operatiotial matters and will continue to assess. rrs long-term financial planning on'an zonual basis.

R:sk ‘Mimsgement. The. School. Board. has a limited risk menagement program for workers'

compensation. As part of this comprehénsive plan, resources are accomulated in an Interial Service Fand
1o inéét potential losses. It addition, various: risk ‘control tecliniques, including employee accident
prevention training, have been implementsd to minimize accident-related losses. Third-party coverage is
currently maintained for individual workers’ compensation cla:lms in excess. of $300,000.

vii



OTHER INFORMATION

JIodependent Audit. State statutes require an anmual sudit by independent certified public accountants,
The accounting:and auditing firm of Posticthwaite and Netterville, APAC performed the. fiscal year 2009
audit. Inaddition to ieeting the requirérienty set forth in state statites, the audit was-also designed to

“meet the requirements. of the federal Single Audit Act, as amended and related OMB Cireular A-138. The
independent anditors' repart on the financial statements is included in the financial section .of this report.
The independent auditors” répatts related specifically to.the Single, Audit Act are included in the Single

. Audit Section.

Awards. The Govemment Finance Officers Association ‘of the United States and Canada (GFOA)
awarded a Certificate of Achiévément for Fxcéllericd i Fipancial Reporﬁh‘g to the School Board for its.
comprehensive annual financial report for the fissal year ended June 30, 2008. The. School Board fitst’
applied for the Cerfificate of Achievemerit (GFOAY in'2004.

In otder to be awarded a Certificate of Achievewent, a goveiniient unit must publish an easily readable
and efficiently organized compréhensive financial report, whose contents conformto program standards.
Such fejiorts: must satisfy both gengrally accepted acoounting' pineiples: and applicabls legal
requirements.

The School Hoard is participating in the Certificate of Excellence in Financial Reporing program
_spansored 'by the: Association of S¢hool Business Officials, International (ASBQ) forthe fifth time, The
Gertificate ‘was awarded to the School Board. for: the first timé, for it§ comprehensive annual fingncial
teport for the fiscal year ended June 30, 2005, The award certifies that the school system' has presented
its bomprehensivp aninal financial report to the ASBO Panel of Revipw for-critics] review and.evalustion
and that the report-was judged t5 have-complied with the prirciples and practices of financial reporting.
recogpized by ASBO. Receiving the award:is-recognition that the school system has met the highest
standards of gxceliencs in'schigo! financial reportivg;

Both a Certificate of Achievement {GFOA) and a Certificate of Excellence (ASBOY are vafid for a period.
of ope year only.. We:bslieve oor cusrent comprehensive anpual financiat repott continves 1o conform to
the program requiremients of both Organizafions 4hd ve afe submiting it. to GFOA and ASBO to
defermine s eligibility for each of the certificates,

Acknowledgments: The preparation of ihe coriiprebensive ainual fipancial report-on a timely basis was
nmade possible by the dedicated servics of'thé éntiré $t26F of the Accoiditing Department. Each-member 51
the.department has our sincere appreciation for the contribytions made-in the preparation.of this réport.



In closing, withowt the leadership and support of the Members of the School Board, both individually and
collectively, preparation of this report would not have been possible,
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'Upon retommendation of the Assoclation's ‘Pane! of Reviaw which has judped that the Report;
substantislly conforms 1o principles and standards of ASBO's Certificate of Excallence Program
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Independsit Auditors’ Report

The Members of the ‘ ‘
Washington Parish School Board

Franklinton, Louisiana;

We have audited the: accompanying financial statements of the governmental activities, exch major fimd, and
the aggregate remaining fund information uf the Washington Parish S¢hool Board (thc School Board), as of
and for. the year ended June 30, 2009, which collestively coniprise the. School Board’s baste finaucial
statements as listed in-the table of contents. The.qe fmant:ia.l stetements are. the responsibility of the School
Biard's management. Our responsibility is to express opisiions on these financial statéments based ou oug
audit.

We conducted our andit in aspordance with aud:tmg standards genernlly accepied . in the United States of
America.and the standards applicable to financial andits coitained in' Government Auditing Standards, issied
by the Comptroller {Fenepal of the United States. Those standards require that we phan and perform the andit
to obtain reéasonable assurance shout whether thie finiancial statements are frée of material misstatetnent. An
-sudit includes examining, on a test basis, evidence supporting the. amounts and disclosures in the: financial
statermnents. An audit also ipcludes assessing the accounting principles used and significant estimates made by
managerhént, as well a5 evaluating the overall| financial statement presentation. "We. believe that our audit
provides a reasonable basis for.onr opinions.

In cur.opinion, the finapcial statements- refezredlto abave present fairly, in all material respects, the reSpecnve
financial ‘position. of the governmental aativities, each major fund, and the Aggregate rcmmnmg farrd
information. of the School Board as of Jung 30 2009, and the mspecbvq changes ip financial position, and
where. applicable, the cash flows, thereof for the vear then ended in. conformity ‘with accounting: principles
generally accepied in the Unitsd States of America.

and Pmmc;al Repomng by Employem far Post emp}oyment» Beraeﬁ!s Ot}zer thtm Pemmm (GASB 45), a8 of
July 1,200

In socordance with Govermrient Auditing Standards, we have dlso jssued our report dated December 9, 2009,
on. dur consideration of the School Board's indernal control ever fiandial teporting and on our {ssts of its
gomypilimmce with cerfain pxovmons of laws, mgulauons, cortracts, :gnd grant-agresments and. other: maiters
"The purpese of that report is to describe the scope. of our testing of infernal control over finausial reperting
apd compliance and ‘the esulis of that testing, and wot to provide an opinion on the internal control pver
financial reporting or on eontiplience: Thatreport is an integral parf of an audit performed iy accordance withs
Gavernment Auditing Standerds-and shonld be considered in assessing the results of our andit.

The tmanagement’s discussion anid analysis and budgetary comparison infarmation on pages 3 through 9 and
45" through 47 are not & required part of the basic finzpcial statements but are supplementary information
Tequired by acesunting ptinciples generally acéepted in the United' States of Amedica. We have applied
certain limifed procidures, which ¢onsisted principally of inguiries of menagement regarding the methods of
measorement and presentation of the required supplementary information. However, we did not andit the

I .

30th Hoor - Energy Cantre  + 1100 Poydras Street  » New Orleans, LA 70162-3000 -+ Tek 504.569.2978
2324 Severn Avenue  + Metaitie, LA 70001 = Tel: 504.837.5890° +  Fax: 504.834.3609.




Information and express no opinion on it.

Our ‘atdit was conducted for the porpose of forming, opinions on the financial statements that collectively
compmse the School Board®s basic financig] statements. The introductory secetion, combining and individual
nopmajor fund financial $tatements, s¢hedules of Changes in Asséts and Liabilities, Deposits by School, and
Cotnpensation Peid to Bodrd Memnbers, and statistical section. dre. presénted for purposes of additional
analysis and are not a required part of the basio financial statements. The combining aad individoal nonmajor
fund finaeial statements and scheditles of Changes in Assets and Liabilifies, Deposits by Sthool, .and
Comipensation Paid to Board Members have been subjected to the auditing procedures applied #h the audit of
the basic financial statements and, in our opinion, are fairly stated in all materis! respects in relaiion to the
basic financial statements tgken es 4 whole. The introductory section and statistical section have not been
subjested o the audmng procedures applied in the audit of the basic fitancisl statements and, accordingty, we
express no opinion on them.

'Po:ﬁW'SWQA e

Metairie, Louisians
December 8, 2009
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WASHINGTON PARISH SCHOOL BOARD
Franidinton, Louisiana,

MANAGEMENT’S DISCUSSION AND ANALYSIS
AS OF JUNE 30, 2009

The Maaa.gement’s Discassion and Awalysis of the Washington Parish School Board’s {the School Board)
finencial performance. presents a narrative overview and analysis of the School Board's financial activifies for
the year ended June 30, 2009, This document facuses .og the curtent year’s dctivities, resulting changes, and
currently known facts in comparison with the ptior year’s information (where available),

FINANCIAL BIGHLIGHTS
% The School Board’s asséts exceeded its lisbilities atthe close of fiscal year 2009 by $27 million.
* The Sohool Board’s expenditures exceeded revenues by $3.4 million for the year ended June 30, 2009.

* The School Board’s general fund expended approxithately $43 million, recognizing a positive change in
fund balance of approximately $0.7 miilion for the fiscal year ended 2009.

OVERVIEW OF THE FINANCIAL STATEMENTS

These finaucial statements consist of three sectipns - - Management's Discussion and Analysis {this section), the ~
basic figancial stafements {inghuding the notes to the financisl statements), and required supplcmsntary
information.

Government-wide financial statements, The goverment-wide fingicial statements axe. designed to pnmde
readers with-z broad overvisw of the School Board’s finances; in & mammer similax to private sectar businiess.

The. statement of net asyess presents information on all of the School Board’s assets and lisbilities, with the
difference between the two reported as nef assets. Over time, increases or decreases in net assets may seive ss a
usefil indicator ef whether the financial position of the Schoal Board 1 itproving or deteriorating,

The stafement of activities presents ihforrmation showing how the: Sthiiol Board’s net assets changsd during the
most recent:fiscal year, All changes in net assets are reported as soon-as the underlying event giving rise to the
chenge ocouts, regardless of the timing of the cash flows (e.g;, recogmtion of taxes receivablesundollected and
chapges in unused compensited absences).

Both, of the government-wide financial statements present fimetions of the School Board that are principally
supported by taxes and ntergoveromental revenues (governmental aciivities). The :School Board has no
fimetions or activitiss which are business-like in nature, meaning that thay are primarily supported by user fees
and charges for. services; such as a'municipally owned utility system. The governmental activities of the School
Board include regular and special education progtems, support services, administration, maintenance, student
transportation, and school food services. The School Board containg nd other units of government ((:omponent
units} nor iy it contained as 2 component unit of any other level of Jocal or state government.

Fund financial statements. A fznd is grouping of related gccounis-that are used to maintein contro] aver the
resoutces that have been segragated for specific activitiés of objéctives. The Schoal Board, like other state and
fecal’ governments, uses fund. accounting to ensure and demonstrate cmmphancs with finance related legal
requirements. All of the fimds of the School Board can be divided'into two categortes: governmental fintds and

fidugtary finds:



WASHINGTON PARISH SCHOOL BOARD
Fraoklinton, Lounisisog

MANAGEMENT’S DISCUSSION AND. ANALYSIS
AS OF JUNE 30, 2009

Governmentsl Sunds. Governmental finds dre wsed to account for essentially the same functipns as
govemninental aetivities in the government-wide- finsmcial statements. However, inlike the government-
wide financial statements, povernmenial find financial statements bous on near ferm ingfows and
ousflows of sperdable. resources, as well as on balances of spendable resources avdilable at the end of
the fiscal year: Such information may be usefol in evaloating a government’s fear term finanojal
requirernents. Because the focus of governmental funds is- narrower than thiat of the government-wide
finapcial statements, it is useful to compare the mformation presented for governmental fonds with
similar information presented for govemmental activities in the government-wide financial statements,
By doing so, readers tiay better understand: the lang. term impact of the School Board’s pear-teith
financing decisions. Both the governmestal fund balsnce apd the governmeatal fand statement of
revepues, expenditures, and changes in fund balance provide a reconeilistion vo facilitate this
comparison between governwental funds and govemnmental activities. The Schoel Board maintains
dozens ef ndividual govettimental fimds. Information is presented separately in the' government fund
balance sheet and in the povermmental find statement of revepues, expenditures and changes in fund.
balanices for the General Frud, Titfle I, Sechool Lungch and Tax Dhistrict #4 Debt Service.

The remaming funds are comibined into a single, aggregated presentation under the label of other
governmental funds, which contaims. all non-majer funds. Individual fund data foreach of these non-
tajor-Fimds is'provided in the form of combining statements elsewhers in thik report,

"The School Board adopts annual appropriated budgets for the General Fund and Spocial Revenue Funds.

Internal Service Fands, Internal service furids are used to acconnt for charges of fees to departments-to
help cover the costs of certain services it provides by being self insured, The School Board’s workers’
cotapensation program is accounted for in its Intermal Service Fund.

Fidueiary Fund. Fiduciary funds are used to aggount fhr resources held for the benefit of outside parties.
such as students, Fidustary. funds are not reflected in the povernment:wide financial stataments because
of the resources of those funds ace' not available to support-the School Board’s: programs. The sols
fiduciary fitnd of the School board i3 the Schoal Activity Fund, which containg monies belonging to the
schools, thetr students, and clubs and othet activities. '

Notes o the fizantlal statements. The notes provide additional information' that is essential to a full
understanding of the data provided in the government-wide and fund financial siatements.

GOVERNMENT-WIDE FINANCIAL ANALYSIS.

The Staterent of Net Assets-and the Statement of Aetivitits report information about the School Board as a
wholo and gbout activities in a way that helps. enswer the question. These stalernents include all assets and
Habilities using the acctual basis of acconnting, which is simrlar to the accounting used by most private-sector
companies. All of the year's revenues and expenses arc.take into aceount regardless of when cash.is received or
paid,




WASHINGTON PARISH SCHOOL BOARD
Franklinton, Lovisiaiia

MANAGEMENT'S DISCUSSION:AND ANALYSIS
AS OF JUNE 30,2009

These twor statements report the School Board’s net assets.and changes in net assets. Increases or decreases in
the School Board’s net assets;are ong indivator of whether its financial health is improving or datcnomtmg The
net assets of the Schoo] Board décreased by $3.4 million or 11.0%4 in 2009 as compared to an increase of §1.9
milliom or:6.5% in 2008;

The Statément of Net Assets and Statemerit of Activities reflect the. School Board’s governmeital activities (e.g.,
its basic service), such as instruction, plant services, transportation, and food services. Property taxes, sales
taxes, Minimum Foundstion Program ("MFP™) Funds, and state end federal gramts fintmce most of these
activities. The School Board's workers' compensation programs dre accounted for here,

Our analysis below focuses on the net.assets (Table 1) and changes in net assets (Table 2) of the Schoo] Board’s
governmental activities, Key fluctuations inchude the following:

TABLE1
-SUMBAARY OF NET ASSKTS
Ty 30, 2005 and 2608
2004 2008
Assein
Curent mod other ssgety

Cizh ead pash equivalems. 3 15075 8 el
Other asseis 418,648 sasL?t
Risstrictd cach aod chsh eqobvalents 3,632,540 1,113,818
Canital ssvets; oot of depiodisfion | XA 1 40,431 914
Total wxsety L 61509369 § 63543 978

Lisbilities:

Cirrent and other lishilities:
Ageourits, salarjes and other pq?uh}d 3 5240027 § 329738
tber JidbHitivs 3311220 3,681,669
Lnngstmnjfabﬁ_mes'
Thie Wittiih one year 1,142,661 1,125,938
‘Duts in moee thin ohe year 28188 866 24,354,552

Total linbilitias 5 04774 8 323M935

‘Nef Assetn;
Jnvested in captial assus, necof relawd deby $ 19988326 § 19,858,397
Restricted ' 2,263,023 L715,993
Truestticted 5,143,148 9,687,259
Total nat asscts 3 27414495 5 30,861,643

ent o ts-

» Cash and cesh equivalents, including restricted ‘cash and cash equivalents, increased by approximately
$0.4 million, primarily #s 4 result-of mimburseinent feceived of 3577,631 at the end of the year for
modular building expendifures made ina previous year.

&  Capital assets, whicli ars reported net of accummulated depreciztion, account for 62.0% of the total assefs.



WASHINGTON PARISH SCHOGL BOARD
Franidinton, Lonisiana

MANAGEMENT’S DISCUSSION AND ANALYSIS
_ AS'OF JUNE 30, 2009

+ Bonds payable, which bave decreased from the prior year due to a bond princijel payment of
$1,165,664, accouxt for 54.3% of tofa] hiabifitias reported.

& Net agsets invested in capital assety acoount for 73.0%.of total net assets reported 83 of June 30, 2009.

s Uprestricted nets agsets sccounted for 18.8% of total net #issets ag of Juns 30, 2009.

SUMMARY OF GES INNET ASSETS
For the years endpd Jusse 30, 2009 z0d 2008

Revenues Z00% 12008
Prégram revenues:
Charges for sereices: 5 352283 '% 6,711
Operating grents and contrfbotions £E37024 K99R,328
Copitd] graits and contributiois 813,073 132713
Gﬁedmm ) 4,167,911 '3,684,235
valoram {property) taxes Dol b
Seley pyed 158 taxes- 4026784 4338248
State nyenoe sharing 53,928 155,613
Minimbm Fotmdation Program 53,928,807 32825077
Cither geseral rowanues 6000852 | 6,944 206
Total Tevenues X8 293,631 57517388
Program oapatses: . ,
Hegular programs 15,463,575 17,157,464 -
Spéeial programs 11,748,328 18,826,091
Othermdocatios prgiis 3,188,250 2,997,185
Stodent services L7677 1,596,853
Instrnctional staff Enpport LT70410 2,408,834
Gvn&lﬂsdmmmwn 5,640,716 5342170
School amnmlstmion 1T 3,100,668
Posiness services 450,900 A07,025
Flantptavices 5,952,234 Ry rivit;
Smdmttmmpnmﬁon BOTVICts 3,968,112 3,688,624
Food services 1,727,034 1,468 328
Coustruction end lend irnprovoment ELCT U (78,504)
Commmmily service fmograms 13,376 15338
Inereston long-team debt 856,828 20535]
Tonal progoam expenses 61746, 780 55800787
Changes in wet asseis (3,447,148) 1,856,503
Net sasits, beginding of yean, as restated _ 30,861,643 28,563 052
Hetageeis, cod of yeur 5 17,414455 § 30351643
Changes in Net Assets

»  Minimum Foundation Ptogmm funds increased appmx;mately $1.0 mdhun ot by 3:1% from the prior
year due o an fcrease in‘the per pupil amount and an increase m the number of students.

o Revenies from other general sources. devrgased by 31.0 million, approxim&tcl}‘ 13.8% from prior year,
due to insuranoe recoveties from Hurricane Kalrina in 2007-2008 fiscal year.

» Due to the implantation of GASB 45, expenses increased $4.5 million from the prior year to racord the
initial Hability and ¢xpense associsted with post-employment benefits.

6



WASHINGTON PARISH SCHOOL BOARD
' Franklinton, Leuigians

MANAGEMENT’S8 DISCUSSION AND ANALYSIS
AS OF JUNE 30, 2009

MAJOR FUND FINANCYAL ANALYSIS

The School Board’s fnancial staiements. mclude four major funds. These funds are the General Fund, Title 1
Fund, School Lunch Fund and Tax District #4 Debt Servics,

In 2009, the General Fund’s net assets increased (5.5%) during the year ended June 30,.2009 by $731,058 to
$14,018,520 es a resnit of the excess of revenpes and other financial sources over expenditures end other
financing uses. Revenpes increased by approximately $1.1 million to $44,457,753. In 2008, the General Fund”s
net assets indreased during the year ended Jime 39, 2008 by 5307,811 to $13,287,462 a5 a result of the excess of
reveénued and other financial sources over expenditures and other fmancing nses.

General Fund 2009 revenue increases were primarily the result of increases in the State of Louisiana’s Minimum
Foundation Progrars, other State soiwoes and federal sources ns shown in the fund finghcial statements.
Expenditures inareased by approximately $0.3 millionth $42,811,554 as a result 'of incroases in salaries. and
related benefits. Variances betweon budgeted and-actusl smounts nclude 3 2.6 percent favordble variance For
total revénues and a-0.2 percent favorable variance for total expenditures.

The Title T Special Reverne Fund is finded substantially by a Federal grant. The fund’s nét asskts in 2009
decreased by $13,571t0 $16,956 as compared tq 2008, which had a decrease. of $699. There ware no major
changes in the activities of this fund during the year ended June 30, 2009 as compared to the prior year,
Revenues in this fihd decrsased by 398,299 fron) 2008 to $2,130,029 in 2009. Program expense decreased by
$89,209 from 2008 fo $2,039,268 in 2009, The a‘;edtbase 15 due to additions] funds camried over to the next fiscal
year since Title Iis a'15 month program,

The Scheal Lunch Speciel Revenue Fund's net assets decreased by‘$’2’3,,156 to $36,161 in 2609 as compared to a
decrpade of §379,553 10 $109,317 in 2008. There were o major ehahiges in the fund’s activity during the year
ended June 30, 2000, Expeﬂdltures were approxXimately $3.9 million. for the year and exceeded revemaes. by
$577,952, The increase in expenditures is the result.of Higher food costs and new equipment purchases,

The Tax District #4 Debt Setvice Fund was established in. fiscal year. 2003-2004 to actount for the debt service
far the proceeds of ‘the 2003 bond issue. Revenwes for the fund -spproximated $2.5 million, exceeding
expenditures for debi service whieh approximdted $1.8 million for the year, resultiog in an approximate
$670,000 increase in fund balence,

CAPITAL ASSET AND DEBT ADMINISTRATION
Capital Assets
At theend of 2009, the School Board had §39.4. milfion (net of depreciation) invested in a broad range of capital

assets, jrclodisfy 1and, building, and eqaipment (see note 5). This amawnt tepresents a net decrease (including
additions, deductions and depreciation) of appraxmmtely $1.0 million from the prior year.,



WASHINGTON PARISH SCHOOL BOARD
Frankiinton, Loulsiana

- MANAGEMENT’S DISCUSSION AND ANALYSIS
AS OF JUNE 30, 2009 '

Capital assets-have deereased from: the prioryear due primarily 1o depreciation expensy excdeding additions,
TABLES
CAPITAL ASSEY S AS OF JUNE 30,2009
‘(Net of Deppeciation)

Land and jand improvemes ot 3 3,561,719
Buildings apd improvenents 33,161,543
F ity et focties and £quipment. 387,622
Chnstraction in progres 306,441

§ 39367335

Additional iiformation regarding tapital msscts is included in nots 5 of the notes to the basic financial
ghatements.

Lopp-Term Debt

At thie. end of the currsnf fiseal year, the School Board had borided debt oufstanding of $19,379,000 as compared
to $20,540,000 at the ond of 2008. In addition, the School Board has a Community Disaster Loan payable m the
amount of $400,000,

The Schivo} Boards debt acivity included scheduled principal repayments of $1,165,664 and $879,156 in
interest payments. ,

Additignal information. relating to long-term. debt is included in note 9 of the notes to the basic financial
statements.

VARIATYONS BETWEEN ORIGINAL AND FINAL BUDGETS

Thete were 1o significant variations betweén the final budget and agtual amounts for the general fund. Them
‘wera no amendmerts to the original budgets for the general fund.

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS

Gtowth of fhe parish should be consistent with prior year’s growth, The ‘Washington Parish School Board's
elected and appomted officlals considered the following factors and indicators when setting next yeer's budget
These factors and Hdicators inghidé:

Property tax millagss for the Mt ‘Hermon District will drop from 28.5 te 21 mills iz 2009,
Property tax millages for the Tex District #4 will drop from 41.5 to 35 mills in 2009
Property tax tniliges for the V amado District will drop from 21.5 to 17,5 mills in 2009,
Growthi of the parishi should be consistent with prior year’s growth.
_Expenditores are sxpecied to increase over the prior-ysars, particularty in fhe followinig areas:

+. Increase in substifute pay for stipport woerkers based on increase in minimom wage from $6.55

t0§7.25
+. Variable operating expense for bus drivers ig projected for an increase of $33,035.
g

. & ®» B »



WASHINGTON PARISH SCHOOL BOARD
Franklinton, Lowisiana,

MANAGEMENT'S DISCUSSION AND ANALYSIS
AS'OF JUNE 0, 2009

¢ Amaddirional $200,000 is budgeted for ropairs to buildings.

At the time these fihancial stafements were prepared and audited, the School Board was awdre of the following
citoumstances that could significantly affect the School Board’s fmantial health in the futare:

s Salep taxes may decline slightly in fiscal year.2009-20140.

»  The student pount for fiscal yeer ending Juns 30, 2009 hasincreased and is continning to do so.

o The exipldyer’s portion of Teachers Retirement 1s expected to increase from 15.5% to 20.0% snd
employer’s portion of School Employees Reﬁrement ia expected o Increase from 17.6% to 24.3%.

All of these factors were considered in preparing the Washmgton Parish School Board’s budget for the 2009-
2010 fizcal vear.

CONTACTING THE WASHINGTON PARISH SCHOOL BOARD’'S MANAGEMENT

This financial report is designed to provide a gencml overview of the School Board’s finances for these with hn
inferest in the. government’s financial ‘position end operations. Questions conpérnihg eny of the information
provided in this Teport or request for additional financial iuformation should be addressed to Beth Fussell,
Washington Parish School Board, (985) 839-3436.
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Statement A

WASHINGTON PARISH SCHOOL BOARD

Franklinfon, Louisiana
Statement of Net Assets
June 30, 2009
Govermmental
4 Activities
Aspets:
Cash and cash equivalents 5 15,090,755
Receivabiles 4 763,270
Inventory 68,992
Prepaids 586,386
Restricted cash and cash equivalents 3,632,540
Capital assets:
Tand 3,561,719
Capifal assets, net of depreciation ' 35,499,165
Constroetion in process 306,442
Total assets h g 63,509,262
Liabilities:
Accounts, galaries abd othet payables b3 3,250,027
Restricted payables 224,154
Uneamed revenues 2,302,052
Claims payable 713,697
Qther liabilities 273,317
Long-term Habilities:
Die within ong year
Bonds payable . 1,067,000
Compensated ebsences 75,661
Thie in more than one year
‘Bonds peyshle 18,312,600
Compunity disaster Joan 400,060
Compensated absences 4,889,861
Post-employment benefits 4,587,005
‘Total Liabilities 5 36,694,774
Net Assets:
Tovested in capital assets, net of related debt % 19,988,326
Bestricted for
Debt service 2,263,023
Unrestricted . 5,163,146
Total net asgets 3 27,414,495

See atcompanying noteg o the basic financial statemarits,
10



Fanctions/Programs
Governmeninl Activitdes:

Insrucgon:

Regular programs.

Speciil progrmms

Criter eduvation programe
Suppoft services;

Seudent gervices

tnstiuctional waf support

Geueral adnsinistration

School adrmipistmting

Busiess sgrvices

Plen serviter

Studeit traneporintion services

Food services
-Constroction ang land tmprtvement
Cromymunity ssrvice progrms -
Tnterest an kopg-sim dsbt

Total governmennl activities’

WASHINGTON PARISH SCHGOY, BOARD

Stitenens B

Ses acwupanying notes to the basic firaneial sietemnents,

Met asgets, baginning of year, as restated

Net mssets, end of vear

Pranslimton, Loaiyisn
Statement of Activitles.
Far the.year stided ime 30, 2009
Net
{Eipense)
Operafing Caphial Ravezue
Charge _ Grunts Grants: ané
for and und Changes i -
Rapeaud Stxvicks Conbribulions Coutribatibad . Net Atieds .
19,480,754 - - B {19,460,754}
“E1, 744,661 - 5,204,535 - 8.522,124)
3,188,393 - - ‘- (3,138,393)
1,783,415 - 181,458 - (1608257}
2,770,004 - Leakizrs - (2,192,932}
518,607 - 43,033 - (5:305:575)
272793 - 17,144 - (3,734.625)
490:830 - - - {450,830)
5,957,524 .- 31,303 - (5,520,21)
*3,967 529 - 2718 - {3.564.750)
1,726,786 552253 2509 343 144,990 1,279,800,
360,404 - - 666,083 305,679
118375 - 407398 200
g8 - - . - {836,829)
51,440,386 352,253 ' »s‘,sz'r,tm_ 811,673 (51,450,536)
Generh] rovegues
Taxés;
Ad valorern {propeny) taxes 4161511
Sales and ugq taxex 4026,784
State Toveme thatlag 158923
Other Swts funding souress, including grant 3,101,199,
Grasis end contritntipas not restricted 10 spoeific. programs - ‘
Minimum Foundimioh Program 33910407
Inierest and ivestment amigs 29,303
Logs an property disposat (12,001)
Tizcellnnecyis 2752457
"Tota) genore] reventos 43,403,355
Chrnges innet pasels (3,447,148}

30,261 643

$  FT4IAA95
Rt S kO
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i _ Starement O
WASHING TN PARISH SCROGL BOARD
NIy
with comparktive txsls for June 30, 2008
_Minfor Mucd ’:me_s
‘Tax Tistrict
Sebual 4 Dbt ‘NenMajer Tetd
Axgets, . Geperat T} Tamch Bevlet Fabd Tpe. ]
Apr " ‘ . ‘
Cash wod onki equivalents, ¥ 13,893,003 20,573 I, 045 '33TE6IR 367,207 17788182 18,142,120
Receivables f46L560 88,595 429 1,287 1,340,854 411708 AT
Ireclind mocivables 2483466 - - - 156344 2,609 810 1,865,102
Prepaidy 88,162 - . - 224 586,388 i3,
hoventory B - 3,647 . 5318 63,991 s
' Toal gan £ 17754, 591 b4, 574 TII9iL | 3413908 1,970,614 24,770,495, 27698, 16F
Lidbélties wut Fopd Bafanes
Liahifitiont .
Accomis, mlerier and othe paysbles H 2806337 [LLE ] 22624 - 5,150 344081 333387
Teserfiend puysbl 109,89 6RE RIS 453,490 - 1,215581 2,603,089 LESTAD
Deferred severmsa 251,520 . - 24,966 1193, 743 zags 2302,92, 2,704,054
b fobAT: S N - - RN 5720 _ I
Tl Habifitizg 3776071 - 201618 LT 1,199 741 LETARSE BIRS,AH 193440
Fand halances:
Resarmd fir feoventony - - 2671 - 5,355 o024 _Sraw
Raserved for capRal prodachs - - - " 8554 1335 33507y
Reaarved fon bt wervico - - 1214,164 LF 2 238823 1713963
Regerond fi ichool md ipranes 2336757 - - - - ZII6957 10891
Utresorecd, desigantod asnsn - - - . 23N ‘1597,705
Univkoried, undeigpniitid roportéd-in: )
Goeerst fands £.205,841 . - - - #,909,241 123,864
Special revenus fimds - 16,956 24% , - 23,990 ‘ 41416 td7 452 .
“Total hum baloos 14,018 520 15,956 36,161 2414,164 199,758 16,385,559 14,7471
Contingracis . ;
Towd tabilition tud fendbalanes  § 12754691 . B0RSTA 771,91} 341,905 1574614 24,770,595 151

Ses saoaipanying noth by the tesle feadial st=ments,

12


http://16.UJ.120

WASHINGTON PARISH SCHOOL BOARD

Franklinton, Linunisiana

Reconcilistion.of the Governmentsl Funds Balincs Sheet to the Statement of Net Assets

June 30, 2009
Total i balanees - povemmental funds

The-cost of capital .assets {fand, buildings, fumiture and equipmentt) purchased or

constructed }y zoported eswan expenditire In-governmental funds, The Statement of

et Assets includes those capial:assets apoong the-assets of the Schidol Board as a
whole. The costs of-those assew allocated over their cstimated useful lives (as

.......

‘the: Stternent of Activities. Becanse depreciaton expense does not affect financial
resourees, it is not reported-in governmental funds.

Cost of capital-asgafs
- Accumulged depreciation
Elimination of inteffimd assets and Habilities
Intarfind assets
Interfirad liabilities-
Net astets: of the intemal service fund reported es proprivtacy fund type'in the fimd

finaniisl sisternent but inchuded as povernmental ectivilies in the govemment-wide:

[financial statement.
Total net assefs

Chiange in revemue accrugls — Under modified coriel basis pf accounting, tevenues
aré ot recogmizerd-unless they. ere deemed “sveitable™ o finance the expenditures of
the current'petiod.- Acceu! basis recopnition i xiof fidited 1o availebility, sy cértalti

revenuss nead to be reduced by-the eracunts that wrere wnavailable atthe beginning-

of the year and increased by the amounte thet were unavallable at the end of the year..
This sdfustment recorifs a net'ificrease in revenues.
Acorun) basis rétpgnition of interest xpenditures
Lang;term Yebilities applicabile to the Sction] Board's governmental activities ate not
-due ‘apd payeble in Hit current perfod and accordingly sre sot.reported ss fand
Tiabilities, ‘All Tigbilities — both ‘merent and Jong-teem — sire reported In the Statement
af Net Asgats:
~ Belance at June 30:

Long-tarm bonds paysbls

Longrtertn community-disaster loan,

Compensated. absences

‘Post-zmployment benefitg
Net essets ~ govemmerstal activities

See accoipanying noles i the besic financlal satements,
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$

Statement ).

$ 16,385,559

57,562,008

w,s‘wg;sé’z 39,357,326
2,603,083)

2,603,083 -
623,838 623,338
636,896 '636,896
267,597 {267.597)

(19,379,050

(400,000)

‘ {4,965;522)

(4,587,005) (29331,527)
$ . 27414485



Revenméy’
Local snades:
Taxes:
Ad.yalor=m
Salag emll vve
L berest eprnimgn
Food services

‘Smiawr.nr

Iebinhym Fohuodation’

Totwd rxpordibwas'

Expors (a5mancy) of roventes”

over expandinires

Odber francing draoss (uoow):
Sals of proparty
-]‘ . -- l
Transfias in {pote 6§
Transfizs ot {nins £)

Total offier Susackag vormoes {erss]
Changs it thad balmoes
P bealaneos a2 Beginning of yesr

Mﬂmﬁdmdu[}'mr

Hote L < No bodget waa puepeered fhe.diis food

<
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WASHINGTON PARISH SCHOGL BOAKD
Erankfinten, Luuinsh

Smmoww
Pund Balences Al Governmarm! Pond Types

Yeur ended Rere 30, 2009
with oomperakive tolals for the year! ended iz 20, 2008

Mujor Puod Types I

angd Changes in

Statement X

Bchoal AEDebe.  Non-Mafor gonl
. General TifleT . Yunth oServica  Fupd Trpe
1,480,635 - - 2421330 263,947 1552911 3684035,
FRETS:. | - - - - < 151,328, 4,648,577,
208,533 BOG 3528, 43,739 5208 54 598 557,35¢
5247 - 299,286 “ L] 25,153 Ly ¥l i]
1354617 - Ay - 31,758 1,394,604 139857
FARITF 434,530 - - 3BT RWS0TT
3,257,556 - - - 2,571 340,17 TLTIBATE
425 A24 2,129.220 LA G - 3,787,732 &y 8555 518
. - 141,728, - 128 144,980 [E=2 41 I
334 - - - - R . s
44451 754 24309 IIETTI | 2465067 SU9TRED 36518456 55,604,635
i - - - - 13RI 17,060,501
5674342 L&40,015 - . 3,159,835 WATAST  L0.841708
2931,538 - - v - 2933335 285571
1,669,376 - - - 181,458 - 1646834 168032T
L973.837 364258 - - 27314 2,550,503 24787
1,115,666 7,44 2380042 - §0.506 3374,158° 347 .
3456337 3280 - - - 3,459,527 381488 |
451958 - - - - 450951 40BIED .
437,993 2101 12499 - A%484 4438017 466009
3655171 L085 - - LSTS 3657510 Aesige
. - 1533,154. - 2,693 LI5T 8490 1418050
11392 - - £3:852 189,210 280404 2880422
. 11,575 - - - 11376 14z
- - - 910,000 235,564 “1L165,564 945,000
- - . - 8516 75 540 E7.156 911408 .
42931650 2,039,262 1945655 1797378 421350 54.507,943 - 56,189:5 45
Lshg084 90,761 BT7.958 647,689 {116,119} 1610473 (SI7H)
- . 288 - - 385 - )
- - - . - - ho20 T
182,264 - 04,49 . 585,707 1,272,432 148,520
{997,330} {104332) e (70070} (Lamdini _ (453,9%)
13,036 {itaam $04,758 - 4T -3g8 645,652
L0 (13,5113 {73,156) 867,458 298,816 1,510,836 113,972
11257462 30,577 169317 1,545,475 (99.060) 17T 1465013
14,016,520 16956 35,161 2 214,164 99,758 -16,3%5,555° 1474, 721
Noim 1 ' ‘

Ser apbbrzpugyiog nétes to the basis fininoi] stetewents.
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WASHINGTON PARISH SCHOOL BOARD

Frinklinton, Louistaes:

Statement ¥

Riconciljation of the Governmental Fymdy Statement of Revenues, E;pcndiw and Changes inFund Balances

to the Stutement of Activities
For the year euded June 30, 2009-

Totl, net changes in fimd bilences —goveimmental furids

Amovnty reparted fr govermmental activities in the Simtsment of Activities ere
different becaiise:
Capital outlAfs are reported i governenenta) -fiinds es sxpendities. . However, io the
Stitenent of - Activitics; the coz of those assets is aflocaied over their cstimated
usefol Yives ee depreciation expense. This is the: emoumt by which depreciation
exceeds Tagitel Sotlays-in the project.

Cupjal ontlays:

Loss.an retirements

Depreciativn expense

Loan proceeds provide cwrrent financial resoureas to governmental funds, bit
isguing: debt inwéasas long-term Hiabilitiss in the-stateriscnt of not sssels! Reépayment
of bond grintipal & xpeniditure in the governmentsl fiinds, but the répayment
reduces Topgeteoy Hebilitics in the Statement of Net Assets. .

Trinefpal vepayments

Change inTevenus seoruats — Undér modified acarns! basis of accounting; revenuss
Are pot:recognized uriless fey are desraed “available” tn finance theexpenditires of
the cimrent pariad. .Accrual basis recoguition is not limipd %o-availabifity, 5 edrath
reverues need 1o be reduced by the amomnts. that were wmavailable st the begimning
of the yoar and inereased by the:amonnts that were unavailsbie ot the cod of he year.
This adjostmerft records & net decrease in revenuds:

Change in aceranl basis recognition of interest sxpenditmres

Ip the Statement.of Activities, certain operating expenses-compensated ebsences are-
Tnessiited by the bmoudts eatned duming. tie yeer. In the. goverdmental funds,

hgwever; expebditres for theése fiems. sre measired by the amgunt of Gnanicial
resanrcts used {eteentinlly; the amonts actually paid). This year, vecation and sife
timie vstd eaxcerded st amounts cared by $24,996.

In the Statement of Activitics, Postemployiment bonefits. are measured by the-

arounts comed-during. the year. In the povemmental funds, bowever, expeaditires
for thess {iéun are measured by the amount of fpancial resources uged (essentally,
the dxnounis actually peid). The Labilily for Fost-employment benafits st June 30,
2009 is §4,587,003,

-All mveies; expdnsed end changes’ in fund ‘nét. Assels (deficits). of tho intémal
service fund are regorted ' as propristary fimd type fn the fund financial statement but
Inelinded es gorvernmental activities in the gyvemment-wids financiel stregiont.
Change:in pot assets of govormenta] activities

See acoompanying notes to the basic financial statemants, 45

$ 1,610,338
872,703
- (12,386)
(1,529 38%) (1,069,051)
1,165,664 . 1,165,664
(123,144 (125,144)
3 22327
£24,99 (24,996 -
{4,587,003) {4,587,003)
(439,581) 539,581
3 -(3,447,148)



‘ Statement G
WASHINGTON PARISH SCHOOL BOARD

Franklinton, Louisiana
Propristary Fund Type - Intemnal Service Fund
Statements of Net Assets
Juse 30, 2009 apd 2008
- with comparetive totals for the year endtid June 30, 2008
2000 2008
Current assets - cash and cash equivalents . Ly 1,335,113 1,610,827
Interest receivable : 2,422 3,056
‘Total assets s 1,337,535 . 1,613,883
Liabilities and Net Assets;
Cutrent lizbilities - other liabilities $ 713,697 550464
‘MNet Assats:
Net assets restricted for benefits 623,838 1,063,419
Total liabilities and net assets $ 1,337,535 1,613,883

See accompanying notes to_the basic financial statements.
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Statement H
WASHINGTON PARISH SCHBOOX BOARD
Franklinton, Louisiana

Proprietary Pund Type - Internal Service Fund-
Statements of Revenues, Expenses, and Chafjges in Nét Assets
“Year ended Jine-30, 2009
with comparative totals for the yeur endéd June 30, 2008

2009 2008
‘Operating revenues - preminms '3 50,207 72,308
Operating expenses:
Workers' compénsdtion benefits 432,882 522,644
‘Cldims adminigfration fees 42,863 47.432..
Excess insurance premibm payments 4,985 47,916
Qther expepses e 32,763 9,300
Total oparating expenses: 513,493 627,292
Operating loss (463,286) (554,983)
Nonoperating revenues - inferest .. 23,708 57,138
Net loss {439,581) (497,845)
Net assets at beginning of yéar 1,063,419 ' 1,561,264
Net assets at end of year 5. 623,838 1,063,419

See accompanying rotes to the basic financial staterments.
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Statement 1
WASHINGTON PARISH SCHOOL BOARD
Franklinton, Louisiana

Proprietary Fund Type - Jnternal Service Fund
Staterients of:Cash Flows

Year ended Tune 30, 2009
with comparative totals for the year snded June 30, 2008

2009 2008
Cash flows from operating activities:- S
Premioms ¥ 50,207 72,309
Workers' compensation benefits (269,649) (234,623} -
Claims administration fees (42,863) (“47432)
Excess insurance preminm payments : {4,985). 47916y
Other expenses (32,763) {9,300)
Net cash used.in operating activitics (300,053) (266,962)
Cash flows from investing activities - interest earnad 24339 54,082 .
Net decrsaie in cash and cash equivalents (275,714). (212,880)
Cash and cash equivalents at beginning of'year 1,610,827 1,823,707
Cash and cash equivalents at end of year: $ 1,335,113 1,610,827
Recanciliation. of operating Joss to net‘c_asﬁ used in
opefating activities - operating loss s (463,286) (554,983)
Adjustments to reconcile operating 1685 to net cash
used in operating activities - change in lisbilities: 1637233 288,021
"Net cash used in operating activities: $ (300,053) (266,962) -

See accompanying notes to the basic financial statements.
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WASHINGTON PARISH SCHOOL BOARD
Frankfinton, Louisiaas.

Agency/Fidnciary Fund - School Activity Funds
Statements of Fidociary Assets and Lisbilities

Juge 30, 2009
with dompafative totals as of fune 30, 2008

Statetgent

2009 2008
Assets:
Cash and cash equivalents $ __ %25,896 797,644
Total assets 5 825,896 797,644
Yiabilities:
Interfund payable $ 6,727 2,682
Deposits due others 819,169 794,962
Totd) liabilities, $ 825,898 757,644

Se decompanying nofes to the bagic fipancial statements.
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WASHINGTON PARISH . SCHOOL BOARD
Franklinton, T.ouisiann

Footnole Captions

Summary of Significant Aecounting Polivies

SHOFOFOAZF RO A I QW e

Reporting Entity
Basis of Presetation — Fund Acctumting

‘Basis of Accounting — Measurement Focus

Budgetary Data
Encumbrances

Cash und Cash Equjvelents
Intergovetnmental Receivables

. Short-Term Interfitnd Receivables/Payables

Invenfories
Capital Assels

- Long-Terrn Obligaticins

Campensated Absences

. Pension Plaus

Restricted Net Assets ~ Government-wide Financial Statemerits
Reserves antl Designatiofis of Fund Balance - Fand Finaccial Statements
Tnterfund Traasactions

Sales Taxes

Claimz and Tndginents

Prepaid Expenges

Management’s Use:of Estimates

. “Comparative Data and Total Columns on Combined Statements

Cash and Cash Equivalents

. Ad Valorem Taxes

Receivables.

Capltal Assets

Intérfind Recetvables, Payables and Transfers

Accounts, Satdries and Salary Related Accruals, and Other Payables
Changes in Agency Fund - Deposits due Others

Long-Term Obligations

10. Reservation and Designations of Fund Balance

11. Self-Insurance Program

12. Pension Plans

13. Postemployment Health Care Benefits

14, Exeess of Expébditnres Over Appropriations

13, Contingéncies.

16, New Pronouncemerits
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WASHINGTON PARISH SCHOOL ROARD
Frunklnton, Louisinpa

Nates tothe Basie Financial ‘Statements

June 30, 2609

(1) Summary of Sigoificant Accounting Policies

The Washington Parish Schocl Board (the Schoo! Board) was crealed by Louisiana Revised Statute
(1:SA-R.8.) 17:51 to provide public education for the children within Washington Parish. The School
Board is authorized by LSA-R.S 17:81 to establish policies and regulations for its own government
cansistent with ‘the laws of the State of Louisiana and the tegilations. of the Louisiana Board of
Elementary and Secondary Education. The School Board Is comprised of nine members who are
elected from nine districts for concurrent tering of four years.

The School Board operates 12 schools within thie parish with a total enrollment of 5,326 pupils as of
October. Tn ¢comjubction with the regular educational programs, some of these schools offer special
education and/or adult education programs. In addition, the School Board provides transportation and
school food services for the stadents.

fa} Reporting Enlify

The ‘basic criterion. for- defermining whether a governmental depariment, agency, institution,
commission, public suthorify, or otlier governmental organization . shiould be included in a
govemmentdl units reporting: entity for financial statements js itie exercise. of oversight
tesponzibility over such agencies by slected officials. This couwld include the appointment of
management by elocted officials, the acsountability of management to elected offivials for fiscal
matters, and the.ability of elected officlals to sighificantly influcuce operations, such as reviewing
and approving: budgetary” requests and amendments. One manifésfation of the oveisight
responsibility is financial interdependency between the govemmental unit-and an agency,
including reapansibﬂity for funding deficits and opetating deficiencies, conirol of surplus funds,
.and govarning the process. of collecting-and disbursing finds.

There may be circumstances where factors other than oversight are so signifieant in the
relationship batween-a particolar agency and a reporting entity that exclusion of the agency from
the reporting entity’s financial statements would be misleading: The scope of public service is
one such factor that includes the following aspects:

(1) Whether the activity is far the benafit of the reporting sntity andlor its residests;
{2) Whether the activity is conducted within the geographic beundaries of the reporting entity
and is generally available to the citizens of that entity.

Several agencies, although meeting the criterion for scope of public service, are npt included in
the financial staterments of the School Board because there is no oversight responsibilify by
elected School Board officidls and no financial interdependency with the School Board. Thess
agencies, such ag the parish police jury, independéntly electtd parish officials and munitipelities
within the parish, are separate taxing entities established by Louisiana law.

Sicailarly, the School Board is mot incleded in any other- ‘reporting cutity since School Board
mgmbers are slectad by the public and have decision-making authorify, the power to designate
management, the ‘ability to significantly iifluence opérations, and primery accountability for
figcal matters,

a1
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WASHINGTON PARISH SCHOOQL BOARD
Frauklinton, Louisiana

Notes to the Basic Financizl Stitements

June 30, 2009

The aceounting polacms of the Washington Parish School Board conform to acecunting principles
gensrally accepied in the United States of America as applicable. fo povermental units. The
following is-a summary of the nore signifieant pulicies,

Btm's" of Presentotion - Fund Accounting

The acocounts of the School Board are orgapized on the basis of fupds, each of which is -
considered a separite: accounting sittity. The.operations of eash ftind are accounted for with a-
separate sot.of self-bajancing accousits that comprise its assets, liabilities, fund equities, revenues,
end expendituzes. Resources-zrs sllocated to and accounted fir in. the jodividual fonds based
upox the purposes for which they-are to be spent and the means by which spending activities are:
controlied.. The various funds are summarized by type in the finsncial statements. THs folloving
find types are used by the School Boerd: ‘

Goyernmental Fayd Types

Governmerital fonds are those through which most governmental finctions of the School Board

are fingnoed. The acquisitioh, nse, and balances of the Sthool Board's expendable firancial

resources and the related labilities are accounted for through. govemmental fimds, All
governdental funds are accountsd for on a spending measnrement focus, which means that the.
‘mepsurement Toeas is based wpon determination of changes in financial pesition, rathet than wpon.
netincome determination, The following are the School Board's govermental fund types:

‘Gereral Fund - The General Fund is the gereral operating fund of the School Beard.. The
General -Fund receives most of the resenrca§: derived By the Schiool Board from local
sources {ptincipaBy 2d valorrs and sales taxes) and state sources {principaliy the State-
Equalization funding). General fund expendinares represent the cost of general school-
system operationsend individual functional categories.of instrustional and-supgort services..
1t is used to account for all financial resources except those reqidred to be accounted for in
another find.

Special Revenue Funds - Special Revenue Funds are used to account for the proceeds of |
specific revenue sources that ae legally restritted to expenditures for spccrﬁsd purposes,

Delit Servics Funds, - Debt Service Fugds are used to avconnt. for the. accumulation of
resources for, and the payment of, general long-term debt prineipal, interest and related
coats.

Capital Project. Funds - The- Capital Projects Funds are. psed for the receipt and !
disbursement of proceeds of bond issites and othér. specual or designated revennes, such as,
insuranee, used for the acquisition or construction of major capital facilities, renovations

and major repairs.
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WASBINGTON PARISH SCROOL BOARD
Franklinton, Lonisiana

Notes tothe Basic Firantial Statements

June 30, 2009

Proprietary Fund Type,

The Proprietary Fimd {5 used to.-account for-the, School Board's ongoing organizations apd
activities which are similar to those often found in the private sector. The Propristary Fund is
aceourited for on ar eshnomic Tesoprées reasurement focns, meaning that the meastirsment focus.
is based upon deétermination of net income. Operatmg revenues myd expenses-generally resnlt
from prmﬁdmg services and dahvenng goods in connection ‘with the proprioty fund’s ) _phmary

‘ongoing dperations. The Schivic] Bqaxd’s proprietary fund type is limited {0 oné ibtémal service

fund for the: workers’. compbtisation insurance: program, Premium revenues and related costs of
proviting the program are-operating activities. All dtheir iterrs are.considered non-operating.

Fiduciary:Fund Type

The Fiduciary Fund'is used fp-aocgunt forassats Treld by the Schiool Board in a trustee or ageﬁéy‘
capacity, The School Board's-only agency find ix the School-Activity Agency Fund, which is
nsed to aocount for ‘assets held. by the- Schodl Board as an agént for the individua] schools and
school organmtmns Agency Fimds:are custodis! in nature.and, do not involve measurement-of
regults of operétions.

Buasis of Accownzing ~Measurement Focus:
Goyernment-Wida Finencial Statements (GWES)

The School Board. adopted GASB Statement No, 34, Basic Financial Statemienty and
Management's Discussion .and Analysis — for State and Lacel Governments, in its 20032:2003
fiscalyear..

The Statement of Nét Assets and.the Starement of Activities displays information about:the
reporting govérnment as a whole: F:duexary fuhds dre not inclyded in the GWES. Fiduciary
funds sre reported only in fhe Statement of Assets and Liabilities af the fund financial statement
fevel.

The Statement of Net' Assets and the Statement of Activities was prepared using the economie
resources Teasurement focus and the accrual ‘basis of accouniting. Revenues, £xpenses, gains,
losses, assets and liabilities resulting from the exchange -and exchange-lke trinsactions .are
recognized whe the oxchange takes place, Revenues are recorded when camed and expenisés' aré
recorded when a Hability is fcurred, regardless of the timing of related cash flows. Property
taxes (ad valorem) are recognized. as revenue in the year'they are.levied' and: grant revepues are
recognized as:soom a5 all eligibility requirements are met.

Internal Activities The warkers' compensation and risk mdnagement funds provide services to.
the governmental fupds. Asccordingly, these funds were rofled up into the governmental
activities. Pursiantio GASB 34, fhe intérnal activities have not been. eliminated.

Program Revenues Progmm revenuss include 1) charges for services provided, 2) oporating:
grants snd contributions, and.3) cepital -grants and copfributions; program revenues rediice the -
cost of the function o bé finanieéd from the- Sthiodl Board’s general revenues. Charges for-
services ave pritarily derived from food sales. Operating grants and contributions consist of the
many educational grahts received from the federal and state povernment.
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WASHINGTON PARISH SCHOOL BOARD
Frapklinton, Loidana

"Netes to the Basic Financial Statements

Tune’30, 2009

Allgeation of Indirect Expenses The School Board reparts gll-direct expenses by fimetion in the-
Statetnent of Acfivities, Direct expisnses are those that ate cleatly identifidble with a finction.
Depreciation expense-is-specifically identified by function and is included in the direct expense of
each function. Tofersst on gederal long-term dsbt is tonsidered an Idirest expense. and is’
reported separately-in the Statement of Activities. Othier-indirect expenses are ot allocated.

Fund Finantial Statements (FIS)

JFund finincial statements report detajled information about the- School: Board, The focus .of'
governmental and enterpﬂse fund finaneial stafements is-on. major ‘funds rather disn reporting
funds by type. Each major fund is presented-in a ssparate column. The major fands reperted are:
-thie General Pund, Title I Special Revenus Find, Schiol Lunch Special Revenue Fund and Tax.
District #4 Debt Service Fund.

The General Fund is used toascount for the day-tovday operstions for the School Board. Tba
Title I and School Tunch Funds are used ta account for the collection of the revenues for specific
_pmgrammai:m‘pi,nposes The Tax’ Dmn*t #4 Debt Service Fund is:used to account. for moniss For’
debt service for the eapital projects iy the: Franklinton, ‘Enon;. Pine, and Thomas corimunities,
Non-major funds dre: aggregamd and presented in a single column. The internal service fund is:
presentzd in the proprietary fund'statements.

Governmental Fundy

The accounting. and financial reporting treatment applied: to a fund is deterrnined by ifs.
measueement focus, All povernmental fond fypes are accounted for using 'a turrenit fingncial
rosonices measurement. focus, With this measurement focus; only current. assets and ourrent
liabilities generally are included on-the balance sheet. Operanng statements of these: finds.
present increases (e, Teveruas and other financing sources) and decreases (i.¢., expenditures and,
other financing uses) in net current assets:

The proprietary fund type is accounted for on a flow:of economic. resources measurement focus.‘
With this measurement focus, all- assets and 2l liabilities associated’ with the operatiod of t]ns
fund iype are inclided oh the balance sheet.

The School Board applies: all applicable: Fipancial Accounting Standards' Board. (FASE)E
pronouncements issued on: or before November: 30, 1989 -in accounnng and reporting its
propristary find operations unless those pronouncements conflict with or conftadict
Governmental Accounting Standards Board (GASB) pronouncements.. ’

The governmental and fiduciary fund types (agedcy. fund) are reported in the financial statements.
on the acerual basis of zecounting. Under the-acerizl Basis, revenies are recorded when they-atre:
eamed. Revenves not-considered carned are recorded as deferred revenues. The: foltowing
practices in‘recording tevennes and expeadityres have been'used for the governmental finds.



WASHINGTON PARISH SCHOOL BOARD
Frankliiton, Louisiang

Notes to the Basic Financial ‘Statements

Fone 30, 2009

Revenues:

Fedéral and state entitlenvents, which :inclnde state. equalization and sfate fevenne shaitig, are
recordod as unréstricted. pratits-in-aid when dvailable and measurable. These revenues are
susceptibleto acerual. For this purpose, the Baard considers all revenues t be gvailable.if they
are.collected witliin 60 days of the end of the current'fiscal period. Federal snd state:grants which
are restricted -85 't6 flie purpose of the. expenditires are recorded when the: reimbursable
expenditives have been made. Ad valorém taxes ‘are recorded in the 'vear the taxes are due and
payable. Ad valorem taxes are assessed.on a aalendar year basm based on the assmsed v.alue ‘on

Bosrd ou Septembcr 11 2008 Howaver before the.- ta:ues can be collected, the tax rolls mustbe
subipiftad to the State "Tax Commission for approval. The taxes are generally collected: in
Decesber, Jamuary, and February of the fiscal year. Property tax revemues are actrued at fiscal
year end to the.extent that-lhey. have heen céllected and are: unrepsitted by the Washington Parish
Tatx Collector's Offico.. Such: amounts. are measurable and available to finance current operations.
Interest income: on-time deposits and .revenuss. from rentals, leases, .and royalncs are resarded
when gainéd. Sale$ and use tax reventies ave recorded in. the month in.which the.School Board,
considers them availatite (60 days) to finaripe cirrent: year obligations and are collected by the
Washington Parish.Tex Collector. Substantialiy all other révenues are recorded when received..
Reévenue received in-advance of revenus.recogaition is deferred.

Salarjes:are récorded 25 expenditures when incurred. - Nine-month.employee salaries are incurred
over a mine-month period but. paid over a twelve-munth period. Compensated absences are
re¢ogrized as expenditines whan leave is-actually taken or when employees-{or hieirs) are paid for
accrzed leave upon retirement or death. Commitments under construction eontracts are
recognized s expenditares when.eamed by the contractor. Principal and inferest on’ general long-
‘tetri-obligations are not.recognized until due. -Aljl othér expeniditires dre generally recognized

under the modified: acarual basis of accounting when the related fund liability is inturred. ’

‘The proprietary find type is reported in the finencizl stitements on the. acorual basis. of
acgounting. Revenues are recognized when they ave sarneid; and &xpenses are recogmiziéd when,
they are incurred.

Deferred Revonyes

Deéforred revenges arise wheon resources are received before the School Board has 4 legal clgim to
them, such as when graﬁrmomes ate received prigr-to the-incurrence of qualifying expenditures:
‘or when there s an jnvestory of donated food commodities, at year end. In subsequent’ periods,
when thie-School Board has ‘a-Jegal claim to the. resouices, the liability ‘for deferred revenue is
temoved from the balarice sheet and the revenue is recognized. Deferred roysnues also ariss
when taxeg paid under protest are collected; such ambunts afe Tecorded in revenue when, the,
‘setilement s finalized..
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WASHINGTON PARISH SCHOOL BOARD
Fraukfintén, Lonigiana

Notes'to the Basic Fintneisl Stafements

Juns 30, 2009

Budgetary Data
The proposed budgets for fiseal yeui 2009 were completed and made available for public

inspection at the School Bodnd office-on September 11, 2008. A public hearipg was held on

September 11, 2008 for suggestions and comments frem, taxpayers. The proposed fisoal year

2009 budgets. were formally adopted by the Schocl Board on September 11, 2008, The legally”

tecprired budgets, which included proposed expenditures and the meaes of financing them, for the
Guneral and Special Revenua Funds were published in the official journal tem days prior to the
public hearings,

The budgels were prepared on a modified accrual basis; consistent with generally accepted.

accounting principles (GAAP). Special Revenue Funds are budgeted by program.

Formal budgetary accounts are int